Cross Roads
Blble Inst1tute

“Thy word is a lamp to my feet and a light to my path.” (p.

These are the times to embrace God’s Holy Scriptures.
“Leaders are Learners,” and we are to grow in God’s Word throughout our entire lives.

“Christian Leadership in Ministry,
Family, Workplace, & Life Settings”

Fundamentals & Skills of Leadership
in ._the Project Management of Life

Presented by.:

Dr. Michael E. Seminar Agenda

Erickson,
Ph.D.,PMP

1. Purpose and Objective!

2. The Work of God
SATURDAY 3. Leadership (vs. Management, Facilitation,
Mentoring)
October 11 ) 2025 4. Building a Team - The 5 Stages!
9:00am to 5:00pm 5. Motivation - Theories and Practices
cosT 6. Project Charter (Work Authorization)
7. Stakeholders
$20 per person 8. Communication
a) Meetings
LOCATION b) Critical Thinking, Fallacies of Logic,
Restoration Farm EQ vs. IQ, Best Practices
4325 Federal Hill Road c) Conflict Resolution
Street, MD 21154 9. Developing the Team

10. Project Work - “Scope, Schedule, Cost,
Risk, Quality”

For Inquiries — Contact us at: :
Call: 410-692-5299 11. The Leadership Factory

12. Final- Our Christian Leadership!

Email: mich_erickson@comcast.net
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